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1.

In October 2008, the Fifth Meeting of the Contracting Parties to the Protocol Concerning Specially
Protected Areas and Wildlife in the Wider Caribbean Region (SPAW COP 5) adopted the Action Plan for
the Conservation of Marine Mammals (MMAP) in the Wider Caribbean Region (UNEP, 2008). The Parties
also established five priority actions to be implemented during the period 2008-2009 subject to the
availability of funding:

2.

The aim of the present report is to present an account of the activities developed in response to these
priorities and to propose new priorities for the period 2010-2011.

Actions to be Taken:
1.

The Sixth SPAW COP (COP6) is invited to review this report prepared by the Secretariat and the SPAWRAC, in consultation with members of the existing electronic Working Group on marine mammals.

2.

The SPAW COP6 is invited to consider the recommendations provided by the members of the electronic
Working Group and decide on the approval of priorities for implementation during the 2010-2011
biennium as outlined in Section 8 of this Report.

For reasons of economy and the environment, Delegates are kindly requested to bring their copies of the
Working and Information documents to the Meeting, and not to request additional copies.
*This document has been reproduced without formal editing.
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1.

Introduction
The priority actions identified by the SPAW Parties for implementation during the 2008-2009 biennium
include:
Updating and expansion of the existing electronic Marine Mammals Expert Group;
Organisation of three workshops to respond to marine mammal strandings;
Development of a workshop on watching activities of marine mammals in the wild and associated best
practices;
Planning of a workshop on pollutants and contaminants capable of negatively affecting the health of marine
mammals; and
Harmonisation of reports regarding the captures (incidental and targeted) of marine mammals linked to
fishing.

2.

Updating of the Mandate of the Expert Group on the Marine Mammal Action Plan and Exchanges
following SPAW COP 5

2.1
Further to the adoption of the MMAP by SPAW COP 5, the electronic Expert Group continued discussions
until the end of 2008 before a relatively long pause at the outset of 2009; while there were fewer exchanges, activity
did not cease completely.
2.2
The Group was then reactivated in mid-2009 and discussion topics relating to implementation of the
MMAP were proposed to the Group by the Regional Activity Centre for the Specially Protected Areas and Wildlife
Protocol (SPAW-RAC) and the Secretariat as follows: strandings workshops, workshop on watching of marine
mammals in the wild and the creation of a database on the distribution of marine mammals. This was following the
request for financing submitted by the Secretariat to the U.S. Marine Mammal Commission on these two latter
subjects.
2.3
In order to address the necessary evolution of the electronic Marine Mammals Expert Group after
completion of its role in drafting the MMAP with representation of all the SPAW Contracting Parties and
stakeholders, the following proposals were submitted to the Group‟s members at the beginning of January 2010:
To reconfirm their interest in participating in discussions within the Group;
To offer an opinion on the new mandate for the e-Group as proposed by the Secretariat and the SPAW-RAC as
follows:
- To exchange information on the initiatives taken by the Parties and stakeholders on the implementation of the
MMAP;
- To follow up the implementation of the priority actions contained in the MMAP;
- To assist with the dissemination of information on the threats encountered by marine mammals in the region,
as well as on the importance and objectives of the MMAP among the community of researchers and
administrators but also within the general public;
- To identify topics of common interest and assist in the development of projects to address them at the
appropriate scale;
- To assist in the gathering of information, data and expertise on specific subjects pertinent to the MMAP, such
as pollution and the health of marine mammals, current marine mammal watching practices, etc., including
relevant data and information for development of the regional database on marine mammals.
To create sub-groups for discussions on specific subjects, bringing together members of the MMAP Group, as
well as additional experts invited on a temporary basis. Each sub-group would be given a mandate and an exact
schedule and its results and propositions would be presented to the MMAP group. After completion of its work,
each sub-group would be disbanded. None of these sub-groups have been created to-date.
The MMAP group would continue to work in the form of electronic exchanges, as well as in regular meetings if
this were to prove feasible.
2.4
The Group‟s members confirmed their approval of this new mandate and of the reviewed objectives
proposed to them, which therefore constitute the Group‟s work at present.
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2.5
Regular information was presented to the MMAP group regarding implementation of MMAP priority
actions, particularly on the convening of the strandings workshops and preparations for the workshop on marine
mammal watching, as well as on the financing obtained by the Secretariat to facilitate implementation of the
MMAP. The reports from the strandings workshop held in the Netherlands Antilles, Guadeloupe and Panama were
submitted to the Group and it was invited to propose new priorities for implementation of the MMAP, in order that
the latter could be submitted to the Sixth Meeting of the Contracting Parties to the Protocol Concerning Specially
Protected Areas and Wildlife in the Wider Caribbean Region (SPAW COP 6). The SPAW-RAC and the Secretariat
likewise informed the group of different events organised in the Caribbean on marine mammals and that contributed
to the MMAP‟s objectives.
2.6
Additionally, as outlined above, in order to capitalise on the experience of the MMAP Group‟s exchanges,
as well as to benefit from the geographical representation of the Group and the activities already carried out within
the Group, a proposal was made to transform the MMAP Group‟s mandate to include the new tasks of information
sharing and development of methodologies. Non-member experts may be invited into any sub-groups that might be
formed from this main MMAP group, as appropriate to achieving the mandate of the sub-group. This is also in
keeping with priorities 2.5.3 and 2.5.4 (outlined below) of SPAW COP 5:
2.5.3 To compile a list of experts to review existing research and follow-up methods and to recommend
standard methods;
2.5.4 To create a forum, such as a Marine Mammal Expert Group, in which the experts, scientists and
administrators belonging to Contracting Parties to the SPAW Protocol or working in the region can discuss
and share information on marine mammals. To assemble this central group in order to update information
as needs require.
2.7

Summary and perspectives:

1) Now that the implementation of the MMAP process has been initiated and that different sources of financing have
been secured to implement concrete actions in various priority areas of interest for the MMAP, it would be
appropriate to organise a „physical‟ meeting of the Expert Group as soon as possible, in order to facilitate exchanges
and proposals and subsequently, to create several specific sub-groups on the main subjects. The composition of the
Group would nevertheless merit review, as certain countries have little or no representation.
2) Noting financing opportunities and planned opportunities (See Section 7), it would be useful at this point to create
a sub-group on „Methods and Data on Marine Mammal Distribution‟, as well as sub-groups aiming to re-examine
and analyse information available on certain categories of pressures and impacts (in particular, pollution, collisions
with ships, good practices for whale watching and interactions with fishing grounds).

Table 1. Number of Exchanges between Group Members During the Period 2008-2010
Jan
Feb
Marc April May
June
July
Aug.
Sept.
Oct.
h
2008 13
20
6
11
2
5
1
2
26
2009 3
1
4
7
2
4
4
2010 17
12
4
5

3.

Nov.

Dec.

2
11

27
4

Workshops on Responses to Marine Mammal Strandings

3.1
Three regional workshops to strengthen countries‟ capacities to respond to marine mammal strandings were
organised in 2009 and 2010 as priorities identified under SPAW COP 5. These three workshops formed part of the
follow-up of an initial workshop organised by the Eastern Caribbean Cetacean Network (ECCN) in 2005 for the
English-speaking Caribbean:
Workshop for the Dutch territories (Curacao, 5-7 November 2009);
Workshop for French-speaking countries and territories, including Haiti (Guadeloupe, 8-10 January 2010); and
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Workshop for Spanish-speaking Caribbean countries (Panama, 22-23 April 2010)
3.2
The general objective of these workshops was to undertake a review of the techniques and protocols for
marine mammal strandings response and to facilitate collaboration and harmonisation within French-speaking,
Spanish-speaking, Dutch-speaking and English-speaking networks in the Wider Caribbean Region and between
these networks. Another aim was to investigate ways of establishing centralised archives for samples gathered
during strandings and necropsies, accompanied by a regional database for the results of analyses carried out by the
different countries and territories. More specifically, the objectives of each workshop included the following:
Implementation of standard data collection methods and development of a centralised database;
Training persons likely to respond to strandings, in order to maximise the chances of recovering beached animals
(or dead floating carcasses);
Training participants in standard techniques and protocols for the preparation, handling, transport and storage of
samples collected from strandings, in order to guarantee quality, consistency and comparability;
Establishment of crisis management systems in each country and territory;
Reinforcement of national and regional coordination for response to strandings, data analysis capacities and
exchange of information and technologies;
Creation of a link with other infra-regional stranding networks, such as the ECCN and the Southern Caribbean
Cetacean Network (SCCN), in order to guarantee better communication and inventory of strandings.
3.3
A detailed report and a summary report were produced for each workshop. They were all distributed to the
MMAP group for information and feedback on the recommendations.
3.4
The recommendations of the three workshops are very similar. They refer both to the reinforcement of
capacities for coordination, research, communication and raising public awareness and to the financing of strandings
networks. They cover both short-term and medium-term objectives.
3.5
Summary and perspectives: The recommendations of the strandings workshops identify actions to be
implemented as priorities within the context of the next SPAW Workplan. These actions have been proposed by the
SPAW-RAC to the MMAP group for opinion and comment. They are as follows:
Consolidation of current capacities of strandings networks and the enhancement of capacity where lacking;
Improvement for each country and territory to access information and tools, including the equipping of each subnetwork with stranding kits and training support at the local level;
Provision of facilities for sample preservation and storage;
Development of a regional database containing all the inventories of strandings events and results of analyses
results, to be accompanied by contact lists including all resource persons on the most local level possible, with
their details;
Development of teaching materials in several languages; and
Gathering of data on strandings in a uniform manner by adopting the level A form introduced by the ECCN.
3.6
Comments received were positive and also noted the need to assess at some point the cost effectiveness of
the formation of these networks and their value with regard to marine mammal conservation in the region.

4.

Watching Operations of Marine Mammals in the Wild and Associated Activities

4.1
Included among the priority actions of the MMAP, as identified by the SPAW COP 5, is the organisation of
a trilingual workshop on practices relating to the observation of marine mammals in the wild (marine mammal
watching) and associated activities.
4.2

The objectives of this workshop were threefold:

To quantify the current observation activity of marine mammals in the wild and to identify the development
opportunities of the same;
To assess the potential impacts on marine mammals and their environment and to undertake a review of current
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observation practices;
To propose a code of conduct for the region, to be discussed and validated during the workshop. These best
practices will be subsequently recommended for implementation for SPAW Contracting Parties.
4.3
The expected outcomes of the workshop, in its current preparation stage, are as follows (in order of
importance):
The evaluation of problems and needs and the identification of opportunities in existing marine mammal
observation operations/businesses;
The identification of areas in which the potential for developing watching operations/businesses exists;
A regional code of good practices for observation of marine mammals in the wild based on existing information
and experiences from the region and elsewhere.
4.4

Associated objectives are to:

Develop a training programme for observation professionals within the Caribbean;
Compile an inventory of existing training materials.
Harmonise formats for data gathering used by some observation professionals in order to improve knowledge of
the distribution and status of marine mammals;
Explore the relevance and feasibility of creating a common database enabling these data to be shared;
Develop information and education materials for the people who go on whale-watching tours.
4.5
The workshop can only meet its objectives if preparatory technical work to inventory marine mammal
watching activities and describe existing practices in Caribbean countries and territories has been undertaken, and a
draft code of good practices prepared, on the basis of existing frameworks and guidelines in certain areas in the
Caribbean and elsewhere in the world.
4.6
UNEP-CAR/RCU and the SPAW RAC have secured some level of funding for the workshop. However,
supplementary financing sources must be identified prior to any further planning and organisation, in order to enable
the preparatory technical work outlined above. In this context, the Workshop has been postponed to the first half of
2011.

5.

Priority Actions Not Yet Implemented

5.1
Two of the actions identified by the SPAW COP 5 as priorities have not as yet been implemented due to
their complexity, the time necessary to complete them and the limited human and financial resources at the
Secretariat. These are:
Organisation of a workshop on contaminants and pollutants and their impacts on marine mammal health; and
Harmonisation of reports on the capture (both direct and incidental) of marine mammals and its linkages to
fisheries. The delay in implementing this activity is due, inter alia, to the complexity of acquiring existing data
from countries and regional fishing organisations, identification of available data, common formats, etc.
5.2
It is proposed to include these actions as priorities in the new 2010-2011 SPAW Workplan and find the
necessary funding, as well as to ensure the mobilisation of SPAW Focal Points to assist, for example, in the
identification of key data sources in their respective countries and to raise national awareness of the importance of
these activities.

6.

Other Ongoing Activities Developed

6.1
Following the three strandings response workshops and in view of the resulting recommendations, work on
drafting a taxonomy identification guide for marine mammals in the region has been initiated, targeted at persons
who respond to strandings. This activity also responds to an action implemented within the MMAP. The SPAWRAC is financially supporting the ECCN for this work, which assisted with the coordination of the three workshops.
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6.2
Steps towards spatial protection of marine mammals are also ongoing with continuation of the marine
sanctuary project in waters under French jurisdiction and plans for similar spatial protection in the Dutch West
Indies and Aruba. Furthermore, the twinning of sanctuary projects with already existing sanctuaries (e.g.,
Samana/SilverBank and Stellwagen) continues to be explored.
6.3
The revised version of the Regional Management Plan for the West Indian Manatee, adopted by the SPAW
COP 5, has been finalised and is available in English and soon in Spanish. A feasibility study on the reintroduction
of the manatee in Guadeloupe, supported by the Guadeloupe National Park, received favourable feedback from the
SPAW COP 5 and plans are underway to conduct this study. Partnerships and networking connections have been
drafted and studies aiming to reinforce the knowledge on populations of manatees in French Guiana, Colombia and
Mexico are in the preparatory stages. A regional workshop on manatee conservation to be organised in November
2010 in Costa Rica by the Mesoamerican Company for Biology and Conservation will be used to gather additional
inputs and feedback from experts.
6.4
Finally, a number of events on marine mammals have been organised by partners and stakeholders in
support of the MMAP objectives:
Two “Ocean Life Symposia” were organised by the Eastern Caribbean Coalition for Environmental Awareness
(ECCEA) with the support of the Pew Environment Group in Dominica in March 2009 and in Grenada in May
2010. A symposium was also organised in February 2010 in Martinique by ECCEA and Pew, with local support,
on „Opportunities for Constructing Local and Sustainable Blue Tourism and Fighting Threats to Marine Mammals
in the Caribbean‟ (http://www.eccea.org/index.php/conferences).
CariBwhale (association of whale-watchers) also held its general assembly in St. Lucia in May 2010, during
which the issues of using standardised data formats for collecting information on marine mammals, and of sharing
them in a common database, were discussed.
A training seminar on strandings was organized by Sea Vida and local partners in Venezuela as a follow up to the
Panama workshop. The seminar was held on June 23, 2010 and was supported by Fundacite Aragua, endorsed by
the SPAW RAC and had the participation of the Ministry of Environment and the Parks Institute of Venezuela. As
a result, a regional stranding network is being organized.
7.
Identification of Financing Sources by the Secretariat and the SPAW RAC for MMAP
Implementation
7.1
The Secretariat and the SPAW RAC have worked towards raising funds for implementing the priority
activities and for the MMAP as a whole as follows:
Project proposal (grant approved in 2010) to the U.S. Marine Mammal Commission for the development of the
regional database and development of the workshop on marine mammal watching and relevant documents (USD
50,000);
Project proposal under the Convention on Biological Diversity (CBD) LifeWeb initiative
(http://www.cbd.int/lifeweb/) (funded by Spain) for the protection of habitats and migration corridors of marine
mammals in the South East and North West Pacific and the Caribbean (USD 500,000 for both regions);
Commitment of a € 40,000 contribution from the French Marine Protected Areas Agency to the workshop on
marine mammal watching.
7.2
Furthermore, for the period 2009-2010, the SPAW RAC contributed a total of € 50,000 of its own funds
(originating from the French Government) for implementation of the MMAP as follows:
Financing of an additional post at the SPAW RAC dedicated to setting up projects on marine mammals;
Contribution to French and Spanish-speaking stranding workshops, as well as to the development of the taxonomy
identification guide; and
Development of the framework for the regional database.
7.3
A contribution of approximately € 15,000 is likely to be made available for implementation of the Regional
Management Plan for the West Indian Manatee, specifically for the purchase of acoustic detection material that will
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be placed at the disposal of all the countries, and follow-up to training workshops on acoustic follow-up techniques
in Colombia and French Guiana.
7.4
Finally, the SPAW RAC is currently developing an integrated project on the implementation of the MMAP,
for which they will be requesting funds from the French GEF, as well as working together with the Marine Protected
Areas Agency to prepare a request for support from the „Interreg‟ European funds for a project on the strengthening
of knowledge on marine mammal distribution.

8.

Proposals for New Priorities for MMAP Implementation under the 2010-2011 SPAW Workplan

In keeping with the priorities previously identified at SPAW COP 5 and the progress made to-date with activities
implemented since the adoption of the MMAP in 2008, the following is being proposed for implementation
dependent on the availability of funding:
8.1

Renewal of the Priorities not Implemented (See Section 5):

Implement the trilingual workshop on marine mammal watching operations, including the preparation of and
agreement on a regional code of conduct for good observation practices;
Organise a workshop on the impacts of contaminants and pollution on marine mammals in the region;
Harmonise and collate reports on the capture of marine mammals linked to fishing.
8.2

Follow-up to Strandings Workshops (See Section 3):

Reinforce local stranding network capacities, mainly through technical assistance, including equipment, training
and contact lists and the creation of a regional database to enable the integration of all results from strandings‟
analyses.
8.3
Implementation of the LifeWeb Proposal (See Section 7)
Create and expand a regional database assembling information and publications on marine mammals‟ distribution,
abundance, habitats (including cartography) and the threats with which they are faced. In respect of this database,
creation of expert sub-groups from the MMAP Group to identify information already available on the different
subjects, and define the means and protocols to fill the main gaps in data;
Improve knowledge on marine mammals‟ distribution, the quality of their habitats (in the broadest sense) and of
their migration corridors with the aim of putting into place spatial protection;
Encourage the introduction of spatial protection (protected marine areas) for marine mammals as well as crossborder twinning steps in an eco-regional context.
8.4

Other Potential Actions in Support of MMAP Implementation:

Undertake, with the MMAP Expert Group, a realistic analysis of the stages and budget required for full
implementation of the MMAP in order to facilitate the setting-up of specific projects and research for the
appropriate financing. In this context, special attention will be paid to MMAP subjects that have not yet been
implemented or only introduced to a small extent, such as collisions with ships or acoustic disturbances, and the
necessary budget forecasts will be prepared.
If possible, prepare one or more regional projects contributing to implementation of the MMAP, mainly
concentrating on key areas such as major thoroughfares or protection projects in place or in the process of
creation. A meeting of the e-Group members could be organised for this purpose and funding will have to be
sourced in this regard by the Secretariat.
8.5

Implementation of the Regional Management Plan for the West Indian Manatee:

Reinforce knowledge of the distribution, numbers and status of manatee populations in the different countries in
which it is present and where this knowledge is incomplete. Special attention will be paid to countries in Central
America and the north of Latin America.
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Annex I – Members of the Marine Mammal Action Plan Expert Group

LIST OF PARTICIPANTS
Participants /
Participants
/Participantes

Title / Titre / Título

Address / Adresse /
Dirección

Director of the SPAW-RAC

CAR-SPAW, Rue des
Bougainvilliers, Cité
Guillard,97-100 BasseTerre, Guadeloupe

E-mail /Website

Tel./Fax

andamanjb@yahoo.com
Souan Hélène

Rambally Jeannine

Horrocks Julia

Rojas Lorenzo

05.90.80.14.99
helene.souan.carspaw@guadeloupe-parcnational.fr
jeannine.rambally@gmail.com

Dept. of Biological and
Chemical Sciences,
Professor
University of the West
Indies, Cave Hill Campus,
Barbados
Instituto Nacional de
Ecología C/o CICESE,
Coordinador de
Carretera TijuanaInvestigación y
Ensenada 3918,
conservación de Mamíferos
Fraccionamiento Zona
Marinos
Playitas, Ensenada, BC
22860, México

julia_horrocks@yahoo.com

lrojas@cicese.mx

Directo
(646)174.5792
Operadora
(646)175.0500 ext
22115 Fax
(646)174.5792

m_borobia@yahoo.com

Bolaños Jaime

Ward Nathalie

Executive Director and
Researcher

Sociedad Ecológica
Venezolana Vida Marina
(Sea Vida) A.P. 162,
Cagua, Estado Aragua,
Venezuela 2122

Director, Eastern
ECCN, P.O Box 130 BQ
Caribbean Cetacean
Bequia, Saint Vincent and
Network (ECCN); External
the Grenadines; 175
Affairs Coordinator, US
Edward Foster Road,
Office of National Marine
Scituate, MA 02066
Sanctuaries (ONMS)

Peter Murray

St Lucia

Paul Hoetjes

Dept. of Environment and
Nature, Directorate of
Public Health,
Schouwburgweg 26
(Building E), Willemstad,
Curaçao

megapterax@yahoo.com

nath51@verizon.net ; www.eccnwhale.org ;
nathalie.ward@noaa.gov

SBNMS: Tel: 1-781545-8026 X 206 /
ECCN: Tel: 1-508548-3313

SBNMS: Tel: 1-781545-8026 X 206
pmollox@yahoo.co.uk

Senior Policy Advisor

Sanz Agreda Aurora
Lesley Sutty

Rodriguez Grisel

Tel : (5999) 4669307, Fax : (5999)
461-0254
paul@mina.vomil.an
asanz@minamb.gob.ve

Head of Operations – CEO

Museum d’Histoire
Naturelle BP 4030 Terres
Sainville 97254 Fort de
France Cedex Martinique

Stranding Coordinator,
Puerto Rico-DNER

Fisheries Laboratory
Marina Station P0 Box
3665 Mayaguez PR 00681

lsutty@wanadoo.fr

torneo_pr@yahoo.com
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Daves Nancy

Vanzella-Khouri
Alessandra

National Oceanic and
Atmospheric
Administration, 1401
Constitution Avenue, NW
Room 5128
Washington, DC 20230
1401 Constitution Avenue,
SPAW Programme Officer
NW, Room 5128,
Washington, DC 20230

nancy.daves@noaa.gov

avk@cep.unep.org

(876) 922-9267,
Fax: (876) 922-9292

outreach@ccanet.net
O'Sullivan Christine

S. Vail Courtney

SPAW Programme
Assistant

Caribbean Program
Director

CEP - UNEP CAR/RCU 1420 Port Royal Street
Kingston, Jamaica WI
Whale and Dolphin
Conservation Society,
WDCS, 333 N. Danielson
Way, Chandler, Arizona
85225, USA

osullivan.christine@gmail.com

Tel: (876) 922-92679 / Fax: (876) 9229292

480-747-5015
courtney.vail@wdcs.org
vpuentes@minambiente.gov.co

Carlson Carole

Reynolds John

Director Research and
Education, Dolphin Fleet of
PO Box 32, Provincetown,
Provincetown / Adjunct
MA 02657-0032, USA
Scientist, Provincetown
Center for Coastal Studies
Senior Scientist, Mote
Marine Laboratory

1600 Ken Thompson
Parkway, Sarasota, FL
34236
27 Chandler Lane, Hudson,
Quebec, Canada J0P 1H0

Reeves Randall
Adjunct Scientist

Engleby Laura

Marine Mammal Branch
Chief

science@whalewatch.com

reynolds@mote.org

Tel: (941) 388 4441
/Cell: (727) 418
7270/ Fax: (941)
388 5225

rrreeves@okapis.ca
wanetta845@turnmeon.info

National Marine Fisheries
Service, Southeast Region
263 13th Ave South
St. Petersburg, FL

Agence des aires marines
protégées / Antenne
Responsable Antenne
Antilles
Antilles
c/o DIREN Martinique
Etienne Denis
Chargé de mission pour la
Immeuble Massal, 4
création du sanctuaire des
boulevard de Verdun,
mammifères marins (Agoa)
97200 Fort-de-France,
Martinique, France
CAR-SPAW, Rue des
Bougainvilliers, Cité
Vandersarren Gaëlle
Guillard,97-100 BasseTerre, Guadeloupe
Fuller John

Tel:1 508/487-0374

Antigua

727-551-5791
laura.engleby@noaa.gov

05.96.71.87.09

denis.etienne@aires-marines.fr
05.90.80.14.99
gaelle.vandersarren.carspaw@guadeloupe-parcnational.fr
fullerj@candw.ag

(268) 725-7118

kalie@ifaw.org
Rinaldi Caroline
Tossenberger
Vanessa

Marine Mammal Expert

Rue des Palétuviers,
97125 Bouillante,
Guadeloupe
Potosí 2097 PA (1636)
Olivos, Buenos Aires
Argentina

evastropic@wanadoo.fr

Vanesa.tossenberger@wdcs.org

(590) 690 338-124 /
(590) 590 927-424
Tel/fax: +54 11
47963191

