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Geographical Scope

Antigua & Barbuda
Barbados

Belize

Guyana

Suriname

Saint Lucia

St. Vincent & the
Grenadines

Panama
Costa Rica
Guatemala
Jamaica

Bahamas
Trinidad & Tobago
Grenada



The Statistics
N

Untreated Wastewater — No. 1 Problem
85% of wastewater untreated

51.5% of households lack connections
17% connected to acceptable connections

< 2% of urban sewage treated before
disposal



Contributing Factors

]
Rapidly, growing populations

Poorly Planned Developments

Inadequate/non-functioning wastewater
treatment facilities



Political will but.....

]
Adopted LBS Protocol in 1999

Only 6 countries ratified/acceded

Why?



Realities on the Ground
o

Inadequate policies and laws;
Limited enforcement;
Poor communication & collaboration:

Limited awareness, knowledge & understanding of
alternative treatment technologies.

Limitations in technical capacity

- Project proposal development;

— Operating and maintaining treatment systems,

- Monitoring & analyzing wastewater discharges & impacts;



What is needed?
e

Capacity Building

Affordable Financing



The CreW Is Born
]

Improve the capacity of countries in wastewater
management;

Development of a prototype Regional Revolving
~und
Possible modality for providing sustainable

financing for wastewater management projects in
the region while also

Addressing key capacity constraints within
existing legal, institutional, educational and policy

frameworks for wastewater management




Global Benefits
e

Improved marine and coastal ecosystems
functioning as a result of investments and policy
reforms;

Improved well-being of people whose livelihood
depends on coastal and marine ecosystems;

Enhanced pollution control in the Caribbean Basin;
Reduction in the incidence of waterborne diseases:

Reduce marine environmental degradation and
strengthen long-term, cross-cutting and sustainable
protection of strategic and coastal ecosystems.



History

« 1
14% |GM in Jamaica in 2006

Regional consultations in 2007
Feasibility Studies in 2007
15t |IGM in Antigua in 2008



Further development of the CreW

CreW PIF Developed — Sep 07 - 08
- |ADB Study
- CEHI Study

PIF Approved by GEF CEO — 26" Sep 08
PIF Approved By Council — 12t November
08

PPG Funds disbursed to UNEP & IADB —
Jun 09
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GEF

Financial Mechanism for
CReW

GEF Investments
CREW 0% loans
Bank

Bank Private Sector

Nations

National Revolving

+rwate Secl:nT | R

Small 0% loans




GEF
Perspective of the CReW

® Testing & Piloting Funding Mechanisms
® | ow-tech Appropriate Solutions.

® GPA, Cartagena Convention & LBS Protocol

® Possibility for larger Revolving Fund (CReW I
under GEF V.




GEF Strategic Program 2

Reducing nutrient over-enrichment and oxygen depletion from
land-based pollution of coastal waters in LMEs consistent with
the GPA
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Where is UNEP's
advantage?

Innovative Wastewater
Management Technologies —

municipal, Industrial, agriculture

Monitoring
&
Evaluation




Technical solutions which
could be evaluated and used:

Rehabilitatio Activated
of Wetlands Sludge Filters
= -
Constructed
Wetlands
&>

n
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UNEP CAR/RCU

]
Secretariat to Cartagena & LBS Protocol
— Capacity Building; Monitoring;
Implementing Mechanism for GPA/NPA
Network of Focal Points
Network of Regional Agencies

Synergies with other GEF Projects



Component 1. Investment & innovative
financing for waste water management
(IADB)

Innovative financial mechanisms established
and functioning

Monitoring & Evaluation Mechanism
established

Pilot Projects implemented
Project Development Facility Established



Component 2: Policy reforms for
wastewater management (UNEP)

Documented policy, legal and institutional reforms
for improved wastewater management.

National inter-sectoral cooperation mechanisms
established

Training of government officials in the review,
evaluation & selection of wastewater treatment
technologies and management practices

Development and dissemination of project outreach
and awareness material on the availability of
appropriate technology & wastewater management
measures



Component 3:Regional dialogue
(UNEP/IADB)

Regional stakeholder consultations

Clearing house mechanism/ center of excellence on
wastewater management for the Caribbean
established in support of the CReW and linked to the
International Waters Learn Program (IW: LEARN)

Participation at the International Waters
conferences;

Three to four experiences notes & tracked project
progress reported using the GEF-1V IW tracking tool.



Component 4: Project management
(UNEP/IADB)

Governance structure established
Project Unit established & functioning



GEF

Timeline for CReW

GEF Work Programme +Iovember 200#

Proposal Development Pan — Dec 2004

GEF CEO Endorsement ‘ March 2010

Implementation start #eptember 201#




Geographical Scope & Potential Partners

Wider Caribbean
UNEP & IADB — Implementing Agencies
UNEP CAR/RCU — Executing Agency

CEHI, CWWA, CDB — Regional Partners
PAHO — International Partners

National Ministries & Utilities

Local Communities

Private Sector










THANK YOU
<

UNEP CAR/RCU

14-20 Port Royal Street
Kingston

JAMAICA, WEST INDIES
WWW.Cep.unep.org

Tel. # 876 922 9267-9
Fax # 876 922 9292
rcu@cep.unep.org




